TOWN OF FORT MYERS BEACH
ACTUAL EXPENSES AND 4 YEARS BUDGET HISTORY

FY 06 through FY 16



FTE PTE

TOTALS BY DEPARTMENT FTE | Seasonal | PTE | Seasonal | Intern Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget

FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 13-14 FY 14-15 FY 14-15 FY 15-16
Council - - - - $134,635 $138,632 $150,681 $179,616 $123,385 $116,475 $126,742 $123,976 $129,742 $137,751 $129,942 $112,824 $129,900
Committees - - - - $48,147 $43,435 $80,389 $24,500 $6,323 $5,017 $25,800 $8,653 $27,800 $9,745 $26,900 $5,572 $4,000
Town Manager 2 - - - $175,257 $181,635 $284,264 $164,956 $183,146 $244,519 $362,623 $320,489 $321,391 $362,554 $304,173 $259,889 $304,000
Clerk 2 - - - $0 $2,773 $125,737 $173,721 $189,863 $191,693 $222,521 $195,050 $220,499 $219,793 $232,854 $242,801 $234,500
Gen Services - - - - $1,090,187 $1,145,306 $911,887 $1,178,210 $872,017 $906,279 $946,044 $903,025 $1,017,862 $1,071,868 $1,220,061 $3,371,677 $1,069,520
Legal 1 - - - $274,819 $230,631 $240,340 $284,807 $167,269 $153,282 $160,400 $144,852 $214,400 $321,285 $238,400 $229,857 $180,000
Administrative Services 2 - - - $266,203 $291,215 $241,298 $265,936 $248,231 $287,843 $235,678 $202,100 $246,484 $240,409 $261,631 $352,655 $633,192
PW Admin 3 - - - $605,371 $600,764 $297,285 $265,090 $274,216 $260,036 $433,662 $273,856 $451,903 $278,811 $347,743 $653,543 $367,500
Bay Oaks & Pool 4 6 19 - $491,095 $582,594 $562,137 $769,208 $797,763 $812,526 $887,972 $916,775 $843,742 $883,822 $872,379 $1,039,619 $815,500
PW Maintenance 13 - - - 1 $87,432 $121,761 $450,128 $519,644 $575,194 $537,304 $602,950 $574,193 $720,464 $868,475 $761,837 $853,300 $716,000
Times Sq - - - $178,188 $73,585 $84,848 $90,392 $78,667 $80,181 $102,900 $106,797 $111,000 $137,121 $104,700 $103,313 $146,175
Maritime 1 - - - $197,210 $223,387 $274,756 $213,935 $196,989 $220,452 $219,108 $216,952 $217,528 $240,339 $246,881 $189,840 $153,200
Parking 2 - 8 - $333,815 $317,992 $305,800 $306,901 $307,606 $293,236 $343,000 $342,171 $360,000 $381,921 $445,000 $518,922 $379,440
Community Development 4 - 4 - $760,391 $1,010,724 $937,490 $975,592 $1,076,036 $702,153 $827,364 $874,365 $881,210 $934,823 $885,922 $865,447 $976,000
Code Enforcement 1 - - - $186,939 $16,543 $117,313 $82,427 $125,045 $120,379 $131,182 $136,437 $178,386 $138,730 $146,190 $134,865 $141,900
Mound House 2 3 2 $463,904 $727,517 $202,422 $294,834 $187,114 $88,892 $126,631 $87,264 $168,310 $140,356 $206,066 $229,069 $327,202
Newton $83,823 $73,350 $4,578 $6,125 $15,966 $17,511 $24,950 $16,120 $24,600 $12,248 $24,600 $16,377 $22,450
TOTALS GENERAL FUND 37 6 34 2 1 $5,377,416 $5,781,844 $5,271,353 $5,795,894 $5,424,830 $5,037,778 $5,779,527 $5,443,075 $6,135,321 $6,380,051 $6,455,279 $9,179,570 $6,600,479
WATER UTILITY 6 - - - - $2,209,902 $2,395,892 $2,530,738 $2,996,947 $2,883,323 $2,953,672 $3,848,600 $3,115,184 $9,381,838 $3,478,470  $11,613,600 $6,980,776 $18,791,000
TOTAL GENERAL & UTILITY 43 6 34 2 1 $7,587,318 $8,177,736 $7,802,091 $8,792,841 $8,308,153 $7,991,450 $9,628,127 $8,558,259  $15,517,159 $9,858,521  $18,068,879  $16,160,346 $25,391,479




TOWN COUNCIL

Department Description, Goals and Objectives

The Town Council, as the community's legislative body, acts as the decision making authority establishing public policies to meet the needs of the residents. The Town Council is responsible for
providing the best possible municipal government and delivering services at levels that reflect community priorities and enhance the quality of life for all residents. The primary goal of the
members of the Council is to represent the residents of Fort Myers Beach by formulating and enacting public policy and by providing the leadership necessary to meet community needs and

expectations.

GENERAL FUND 01

Expenditure Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
Category FY 06-07 FYO07-08 FYO08-09 FYO09-10 FY10-11 FY11-12 FY 12-13 FY 12-13 FY 13-14 FY 13-14 FY 14-15 FY 14-15 FY 15-16
Personnel Costs $ 80,092 $ 80,110 $ 80,156 $ 80,242 $ 80,220 $ 80,246 $ 80,092 $ 80,506 $ 80,092 $ 85139 $ 80,092 $ 80,639 $ 80,100
Materials, Supplies & Services 54,543 58,522 70,525 99,374 43,165 36,229 46,650 43,470 49,650 52,612 49,850 32,185 49,800
Operating Budget 134,635 138,632 150,681 179,616 123,385 116,475 126,742 123,976 129,742 137,751 129,942 112,824 129,900

Capital Outlay - - - - - - = - - - - R -
Non-Operating Budget - - - - - - o - - - - - -

| Total Budget $134,635 $138,632 $150,681 $179,616 $123,385 $116,475 $126,742 $123,976 $129,742 $137,751 $129,942 $ 112,824 $ 129,900 |
GENERAL FUND 01 Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
DEPT CODE 110 FY 06-07 FEY07-08 FEYO08-09 FYO09-10 FY10-11 FY11-12 FY12-13 FY12-13 FY13-14 FY13-14 FY 14-15 FY14-15 FY 15-16
Council Compensation $ 74400 $ 74400 $ 74,400 $ 74,400 $ 74,400 $ 74,400 $ 74,400 $ 74,013 $ 74,400 $ 78344 $ 74400 $ 74,400 $ 74,400
Social Security 5,692 5,710 5,756 5,842 5,820 5,846 5,692 6,493 5,692 6,795 5,692 6,239 5,700
Council Meeting Minutes 4,000 - 3,295 7,665 5,044 4,861 5,000 5,159 5,000 4,861 5,000 3,339 5,000
Committee Minutes 1,662 3,385 2,663 3,497 4,844 5,107 7,000 4,038 7,000 4,297 6,000 5,199 6,000
IT System - - - - 3,642 - - - - - - - -
Travel/Training/Meals 4,398 5,149 3,373 2,692 2,435 4,143 5,000 5,070 8,000 11,496 8,000 3,590 5,000
Telephone & Communications - 776 1,342 2,366 3,201 5,765 3,600 5,828 3,600 5,077 5,000 3,630 5,000
Advertisements - - - 3,724 7,299 3,945 4,500 115 4,500 4,915 4,500 726 4,000
Legislative Printing/Binding - 270 513 7 - - 600 150 600 - 600 - 1,000
Legal Advertisements 22,393 33,914 13,839 12,052 10,057 10,818 13,200 11,397 13,200 11,475 13,000 6,748 17,000
Miscellaneous Expenses* 21,840 14,571 8,130 6,326 643 1,340 7,500 11,087 7,500 9,991 7,500 8,353 6,000
Memberships and Dues 250 457 265 - 250 250 250 250 250 500 250 600 800
State Lobbyist - - 37,105 61,045 5,750 - - 376 - - - - -
TOTALS $134,635 $138,632 $150,681 $179,616 $123,385 $116,475 $126,742 $123,976 $129,742 $137,751 $129,942 $ 112,824 $ 129,900
% Increase/Decrease over Actuals 3% 9% 19% -31% -6% 6% 11% -18% -0.03%
over LY
budget

REVENUE SOURCE General Fund Revenues STAFF LEVEL None

NOTES FY 15-16 No change in Council Salaries. Advertisement & Printing increased to provide citizen information on March Charter Referendum

Membership consists of Florida League of Mayors $350.00 and American Planning Association 5 Councilor Membership $250.00
Miscellaneous Expense includes Town Committees, appreciation placeholder and AV staffing to be determined



Town Council Committees

Department Description, Goals and Objectives

Committees are created by action of the Town Council. Each Committee is established for a specific purpose with an overall goal of protecting and enhancing the quality of life for residents and

GENERAL FUND 01

visitors to the community.

Expenditure Actual Actual Actual Actual  Actual Actual Budget Actual Budget Actual Budget Actual Budget
Category FY 06-07 FY 07-08 FY08-09 FY09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 13-14 FY 14-15 FY 14-15 FY 15-16
Personnel Costs $ - 3 -3 - $ - $ - $ - $ - 3 - 3 - $ - $ - $ - $ =
Materials, Supplies & Services 48,147 43,435 80,389 24,500 6,323 5,017 25,800 8,653 27,800 9,745 26,900 5,572 4,000
Operating Budget 48,147 43,435 80,389 24,500 6,323 5,017 25,800 8,653 27,800 9,745 26,900 5,572 4,000
Capital Outlay - - - - - - = - > - > - =
Non-Operating Budget - - - - - - - - - - - - -
| Total Budget $ 48147 $ 43435 $ 80,389 $24,500 $ 6,323 $ 5017 $25800 $ 8,653 $27,800 $ 9,745 $26,900 $ 5572 $ 4,000 |
GENERAL FUND 01 Actual Actual Actual Actual  Actual Actual Budget Actual Budget Actual Budget Actual Budget
DEPT CODE 115 FY 06-07 FY 07-08 FY08-09 FY09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 13-14 FY 14-15 FY 14-15 FY 15-16
Marine Resources Task Force $ - $ 2,248 $ 149 $ 1122 $ 500 $ 1215 $2000 $ 60 $2000 $1,780 $ 2,000 $ 610 0
Anchorage Advisory - 1,364 2,291 916 2,041 403 2,000 2,032 2,000 3,488 2,000 1623 0
Public Safety Task Force - 124 - - - - - 1,191 2,000 2,014 2,000 1462 0
CRAB - - - 3,616 374 18 2,000 3,003 2,000 10 2,000 670 0
CELCAB - - - 9 - 9 1,500 8 1,500 73 1,500 - 0
LPA 48,147 39,699 75,852 18,687 3,408 3,372 6,300 2,359 6,300 2,380 5,400 1,207 2,000
LPA Historic - - 750 150 - - 12,000 - 12,000 - 12,000 - 2,000
TOTALS $ 48147 $ 43435 $ 80,389 $24500 $ 6,323 $ 5017 $25800 $ 8,653 $27,800 $ 9,745 $26,900 $ 5572 $ 4,000
% Increase/Decrease over Actuals 85% -70% -714% -21% 72% 13% -43% -85%
over LY
budget

REVENUE SOURCE

General Fund Revenues

STAFF LEVEL Staff Support for all Committee Activity



Town Manager

Department Description, Goals and Objectives

The Town Manager is appointed by the Town Council and is responsible for implementation and enforcement of policies and ordinances as adopted. The Manager is charged with developing a government
that represents the needs of the community and provides quality, cost effective services to the public. Working closely with Department Directors, the Manager coordinates the provisions of services to the
residents and works to enhance intergovernmental relationships. The Town Manager is responsible for the recruitment and selection of Town employees, the development of personnel policies and
procedures and the compensation plan. The primary goals and objectives of the Town Manager are to coordinate and administer all town functions effectively and efficiently; provide leadership, direction
and guidance for all town departments, programs and projects.

GENERAL FUND 01

Expenditure Category Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
FY 06-07 FEY07-08 FYO08-09 FY09-10 FY10-11 FY11-12 FEY12-13 FY12-13 FY 13-14 FY 13-14 FY 14-15 FY 14-15 FEY 15-16
Personnel Costs $156,748 $166,318 $ 231,634 $162,352 $173,773 $236,779 $243,952 $230,444 $246,031 $351,939 $246,673 $243,467 $ 248,000
Materials, Supplies & Services 18,509 15,317 52,630 2,604 9,373 7,740 118,671 90,045 75,360 10,615 57,500 16,422 56,000
Operating Budget 175,257 181,635 284,264 164,956 183,146 244,519 362,623 320,489 321,391 362,554 304,173 259,889 304,000
Capital Outlay - - - - - - - - - - - - -
Non-Operating Budget - - - - - - - - - - - - -
| Total Budget $175,257 $181,635 $ 284,264 $164,956 $183,146 $244,519 $362,623 $320,489 $321,391 $362,554 $304,173 $259,889 $ 304,000 |
GENERAL FUND 01 Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
DEPT CODE 120 FY 06-07 FEYO07-08 FYO08-09 FY09-10 FY10-11 FY11-12 FEY12-13 FY12-13 FY 13-14 FY 13-14 FY 14-15 FY 14-15 FY 15-16
Salaries $129,253 $142,812 $ 194,248 $113,257 $115562 $157,028 $162,300 $ 152,153 $ 163,146 $268,672 $173,009 $171,112 174,000
Overtime - - - - - 142 - - - 62 - - -
Social Security 10,694 10,190 12,539 13,130 9,339 12,129 14,673 12,445 12,481 18,365 13,235 13410 13,000
Retirement 16,801 13,316 24,847 (803) 13,655 21,060 20,637 18,903 22,315 26,083 20,601 20234 20,000
Life, Health & Disability 8,634 8,193 44,806 2,826 18,506 40,420 18,412 30,822 20,159 26,240 33,828 32626 35,000
Car Allowance/Benefit Package 3,475 3,759 4,767 33,942 16,711 6,000 27,930 16,121 27,930 12,517 6,000 6085 6,000
Travel/Training/Meals 5,440 2,369 1,290 1,628 3,897 2,851 2,500 5,370 2,500 1,637 2,500 1328 2,000
Telephone & Communications - 81 679 976 1,396 1,078 1,500 2,095 1,500 1,673 2,000 1194 2,000
Memberships and Dues 960 915 1,088 - 1,480 3,311 1,500 5,572 1,500 2,315 3,000 1400 2,000
Contingency - - - - 2,600 500 113,171 77,008 69,860 4,990 50,000 12,500 50,000
TOTALS $175,257 $181,635 $ 284,264 $164,956 $183,146 $244519 $362,623 $320,489 $321,391 $362,554 $304,173 $259,889 $ 304,000
% Increase/Decrease over Actuals 4% 57% -42% 11% 34% 31% 13% -28% 0%
over LY
budget
REVENUE SOURCE General Fund Revenues STAFF LEVEL 2FTE



Town Attorney/Legal Services

Department Description, Goals and Objectives

The Town Attorney is appointed by the Council and, together with the Town Manager, implements the policy decisions made by Council. The Town Attorney serves as the legal advisor to the Town
Council, Town Manager, and all departments, boards, commissions and agencies of the Town. The Town Attorney initiates or defends civil suits, actions and legal proceedings on behalf of the Town.
The Town Attorney is responsible for efficiently and effectively providing quality legal services to the residents through the Town Council, Manager, Departments, and Town Committees so as to
facilitate the achievement of essential governmental goals and objectives.

GENERAL FUND 01

Expenditure Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
Category FY 06-07 FEY07-08 FEYO08-09 FEYO09-10 FY10-11 FY11-12 FY12-13 FEY 12-13 FEY13-14 FY 13-14 FEY 14-15 FY 14-15 FY 15-16
Personnel Costs $ -3 - 3% -3 -3 -3 - 3% - 3% - 3% - % - $ - $ - $ =
Materials, Supplies & Services 274,819 230,631 240,340 284,807 167,269 153,282 160,400 144,852 214,400 321,285 238,400 229,857 180,000
Operating Budget 274,819 230,631 240,340 284,807 167,269 153,282 160,400 144,852 214400 321,285 238,400 229,857 180,000
Capital Outlay - - - - - - S - S - - - S
Non-Operating Budget - - - - - - - - - - - - -
| Total Budget $274,819 $230,631 $240,340 $284,807 $167,269 $153,282 $160,400 $144,852 $214,400 $321,285 $238,400 $ 229,857 $ 180,000 |
GENERAL FUND 01 Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
DEPT CODE 140 FY 06-07 FEY07-08 FEYO08-09 FEYO09-10 FY10-11 FY11-12 FY12-13 FEY 12-13 FEY13-14 FY 13-14 FEY 14-15 FY 14-15 FY 15-16
Legal Consultation Town $ 185,276 $ 182,258 $ 150,068 $ 163,743 $ 113,380 $ 138,694 $ 120,000 $ 144,561 $ 126,000 $ 165,806 $ 150,000 $ 146,661 $ 150,000
Other Legal Services 89,543 48,373 90,272 121,064 53,889 14,588 40,400 291 40,400 107,479 40,400 29,836 30,000
State Lobbyist - - - - - - - - 48,000 48,000 48,000 53,360 0
TOTALS $274,819 $ 230,631 $ 240,340 $ 284,807 $ 167,269 $ 153,282 $ 160,400 $ 144,852 $214,400 $ 321,285 $ 238400 $ 229,857 $ 180,000
% Increase/Decrease over Actuals -16% 4% 19% -41% -8% -5% 122% -28% -24%
over LY
budget

REVENUE SOURCE

General Fund Revenues

STAFF LEVEL

1 Contracted



Town Clerk

Department Description, Goals and Objectives

The Town Clerk's office serves as the central information point for local residents and citizens. It is the mission of this department to provide quality service to Town residents, departments, boards and committees.
The Town Clerk is also responsible for accurately compiling and maintaining the records of the actions of the Town Council and directs the management and maintenance of all Town records and documents. The
primary goals and objectives of the Clerk's department include continuing work on codification of the Town ordinances and developing and implementing a records management program.

GENERAL FUND 01

Expenditure Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
Category FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY10-11 FY11-12 FY12-13 FY12-13 FY13-14 FY13-14 FY14-15 FY14-15 FY 15-16
Personnel Costs $ - $ 2773 $ 119,284 $167,621 $178,609 $187,049 $202,546 $189,201 $201,049 $204,244 $215904 $ 228,042 $ 227,500
Materials, Supplies & Services - - 6,453 6,100 11,254 4,644 19,975 5,849 19,450 15,549 16,950 14,759 7,000
Operating Budget - 2,773 125,737 173,721 189,863 191,693 222,521 195,050 220,499 219,793 232,854 242,801 234,500
Capital Outlay - - - - - - - - - - - - -
Non-Operating Budget - - - - - - - - - - - - -
| Total Budget $ - $ 2,773 $ 125,737 $173,721 $189,863 $191,693 $222,521 $195,050 $220,499 $219,793 $232,854 $ 242,801 $ 234,500 |
GENERAL FUND 01 Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
DEPT CODE 125 FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY10-11 FY11-12 FY12-13 FY12-13 FY13-14 FY13-14 FY14-15 FY14-15 FY 15-16
Salaries $ - $ 2102 $ 84,138 $119,470 $122,082 $133,596 $144,560 $ 134,608 $144,481 $142,466 $147,555 $ 159,220 $ 162,000
Overtime 134 $ 500
Social Security - 161 6,437 7,406 9,339 10,550 11,059 10,878 11,053 10,856 11,288 12,325 12,500
Retirement - 510 7,514 12,216 12,217 13,712 14,456 14,219 14,448 14,428 14,756 16,064 16,500
Life, Health & Disability - - 21,195 28,529 34,971 29,191 32,471 29,496 31,067 36,494 42,305 40,299 36,000
Records Mgmt Software - - 3,184 50 - - - - - - - - -
Travel/Training/Meals - - 891 735 1,941 1,595 7,600 2,363 4,500 20 4,000 1,573 4,500
Telephone & Communications - - 64 826 2,214 1,033 1,850 1,018 1,850 1,337 1,500 1,054 1,500
Memberships and Dues - - 200 275 285 283 525 220 450 919 450 571 500
Municipal Code - - 1,500 89 - 1,733 10,000 2,064 11,750 2,775 10,000 11,561 500
Miscellaneous Expenses - - 614 4,125 6,814 - - 184 900 10,498 1,000 - -
TOTALS $ - $ 2,773 $ 125737 $173,721 $189,863 $191,693 $222,521 $195050 $220,499 $219,793 $232,854 $ 242,801 $ 234,500
% Increase/Decrease over Actuals 4434% 38% 9% 1% 2% 13% 10% 1%
over LY
budget
REVENUE SOURCE General Fund Revenues STAFF LEVEL 3FTE

One Shared with Water Utility



Department Description, Goals and Objectives

General Services

The General Services section of the budget serves as an umbrella for expenditures that are Town-wide in nature. These items include the Town's liability insurance, lease of the Town Hall building and general administrative costs associated with the operation of
Town Hall. There are no personnel costs associated with the General Services Department. Community Development Block Grant (CDBG) and special events are included in this program.

GENERAL FUND 01

Expenditure Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
Category EY 06-07 EY 07-08 EY 08-09 EY 09-10 EY 10-11 EY 11-12 EY 12-13 EY 12-13 EY 13-14 EY 13-14 EY 14-15 EY 14-15 EY 15-16
Personnel Costs $ - 8 - $ - $ -8 -8 -8 - 8 -8 - 8 -8 -8 - 3 =
Materials, Supplies & Services 1,090,187 1,145,306 911,887 1,178,210 872,017 906,279 946,044 903,025 1,017,862 1,071,868 1,220,061 3,371,677 1,069,520
Operating Budget 1,090,187 1,145,306 911,887 1,178,210 872,017 906,279 946,044 903,025 1,017,862 1,071,868 1,220,061 3,371,677 1,069,520
Capital Outlay - - - - - - S - S - = - S
Non-Operating Budget - - - - - - = - = - = - =
I Total Budget $ 1,090,187 $ 1,145306 $ 911,887 $ 1,178,210 $ 872,017 $ 906,279 $ 946,044 $ 903025 $ 1,017,862 $ 1,071,868 $ 1,220,061 $ 3371677 $ 1,069,520
GENERAL FUND 01 Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
DEPT CODE 130/135/155/156 EY 06-07 FY 07-08 EY 08-09 EY 09-10 EY 10-11 EY 11-12 EY 12-13 EY 12-13 FY 13-14 FY 13-14 EY 14-15 EY 14-15 EY 15-16
Salaries & Benefits $ 195,188 $ 129,601 $ 6,499 $ - $ - $ - $ = $ - $ = $ - $ = $ - $ =
Interns -
Overtime =
FICA =
State Unemployment 8,430 2,369 2,548 21,661 12,856 9,494 10,000 10,115 10,000 18,890 20,000 9,161 15,000
Postage 6,702 5,885 5,101 5,489 5,913 6,533 7,000 5,755 7,000 7,078 7,000 6,030 7,000
Cleaning & Alarm 7,965 9,652 8,514 1,819 1,582 25,699 = 19,319 3,000 5,011 20,000 3,430 10,000
Other Contracts - - = - = 7,000 = - 1,000
Repairs & Maintenance 18,749 65,856 6,119 8,091 20,679 37,349 10,000 9,168 10,000 24,854 10,000 20,385 15,000
Elections 15,291 12,913 - 16,833 15,845 - 20,000 - 20,000 22,724 20,000 - 30,000
Software 11,522 5,871 15,717 8,000 28,029 46,081 100,000 15,127 100,000 39,752 200,000 16,761 =
Miscellaneous Supplies 2,469 3,544 2,700 2,570 2,299 6,253 3,000 (3,228) 3,000 3,318 3,000 1,302 3,000
Town Memberships 16,839 21,142 16,596 16,567 14,254 15,608 17,500 17,649 17,500 17,712 17,500 4,485 4,000
Town Hall Purchase 1,113,639
Office Remodel 1,296,139
IT System 120,915 104,468 106,107 84,705 148,005 136,873 120,000 173,978 120,000 97,257 120,000 157,577 120,000
Office Furniture & Equipment 7,457 20,083 3,169 1,146 166 327 > 25,804 > 1,475 = 72,113 1,000
Travel/Training/Meals 3,762 5,265 575 848 - - - - - 284 96 -
Telephone & Communications 38,214 70,826 29,245 35,210 42,533 31,220 25,700 27,195 25,700 28,646 30,000 32,698 60,000
Equipment Maintenance 2,713 1,252 214 148 138 151 650 246 650 317 650 666 400
GIs - - - - - 1,674 > 935 > = - =
Town Hall Lease 111,741 114,408 118,724 110,078 107,437 112,817 110,000 115,189 110,000 118,645 174,214 100,629 =
Town Hall Utilities 4,494 60,000
Pest Control - Indoor 13,162 12,069 13,961 15,883 19,233 23,768 20,000 33,253 20,000 24,521 25,000 25,280 15,000
Copier 19,363 19,483 21,295 17,882 12,604 12,418 16,500 13,892 16,500 13,760 16,500 13,339 25,000
Printing & Binding 6,399 128 - - - - 2,500 - 2,500 2,500 252 2,500
Office Supplies 21,261 23,768 21,965 21,939 19,475 20,410 25,000 23,048 25,000 31,411 25,000 20,029 25,000
Emergency Communication 65,543 116,999 768 3,632 3,500 6,600 5,000 3,510 5,000 542 5,000 3,382 5,000
Filing Fee for Violation 1,460 2,380 681 862 760 750 620 750 500 750 1,140 1,000
Animal Control 36,046 48,000 48,000 66,312 73,031 79,962 72,944 79,144 72,944 20,629 20,629 13,505 19,000
Auction Sales Tax - - - - - - - 119 - - - 2,467 -
Transfers Out 63,960 - 198,233 500,000 - 51,416 > - > - = - =
Request for Action Program - 684 684 - - - - - - - - - -
Miscellaneous Supplies 27,176 69,276 21,042 24,509 112,936 31,774 15,500 53,129 15,500 17,650 20,000 8,972 10,000
Contingency - - - - - - - - - 252,500 - - -
Keep Lee County Beautiful - - - - - - 1,500 - 1,500 1,500 1,500 1,500
National Estuaries - - - - - - 3,000 - 3,000 3,000 2,500 -
Special Events 9,532 42,018 43,218 8,289 12,100 27,348 25,000 51,496 55,000 31,538 55,000 42,080 100,000
Sheriff Special Events 85,000
Seasonal Events 36,433 2,294 16,266 55,176 35,593 51,630 76,000 45,834 46,000 87,137 76,000 76,591 =
Insurance 172,958 166,661 134,057 135,642 167,552 155,714 225,000 159,528 225,000 188,046 255,000 314,259 290,000
Workers Compensation - - - - 195 - - - - - -
After School Programs & Seniors 50,397 69,331 68,190 15,200 15,200 14,400 33,500 22,200 33,500 10,671 23,000 6,776 20,000
Website Design & Maintenance - - - - - - - - - - - - 21,474
Transfer to Capt'l Proj - MH - - - - - - - - - - - - -
Public Relations Services - - - - - - - - 68,818 - 68,818 - -
CIP Reserves - - - - - - = - = - = - 22,646
Operating Reserves - - - - - - - - - - - - 100,000
TOTALS $ 1000187 $ 1145306 $ 911,887 $ 1,178,210 $ 872017 $ 906279 $ 946044 $ 903,025 $ 1,017,862 $ 1,071,868 $ 1220061 $ 3371677 $ 1,069,520
% Increase/Decrease over Actuals 5% -20% 29% -26% -23% -0.4% 19% 215% -12%

REVENUE SOURCE

General Fund Revenues

STAFF LEVEL none

over LY budget



Administrative Services

Department Description, Goals and Objectives

The Administrative Services Department provides management support to the Town Council, Town Manager, Town departments and citizens. The Administrative Services Department is also responsible
for budgeting, payroll, purchasing, personnel administration, contract administration and the administration of state and federal funds. It handles the Town’s fixed-asset records, internal financial control
system, insurance and the risk management program. The department receives all money payable to the Town; issues all accounts payables; and is responsible for the monitoring of banking and

investments.

GENERAL FUND 01
Expenditure Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
Category FY 06-07 FEYO07-08 FEYO08-09 FEYO09-10 FY10-11 FY11-12 FY12-13 FY12-13 FY13-14 FY13-14 FY 14-15 FY 14-15 EY 15-16
Personnel Costs $156,923 $177,823 $172,415 $166,581 $161,086 $144,690 $166,968 $129,606 $177,124 $136,486 $181,381 $ 198,378 $195,300
Materials, Supplies & Services 109,280 113,392 68,883 99,355 87,145 143,153 68,710 72,494 69,360 103,923 80,250 154,277 437,892

Operating Budget 266,203 291,215 241,298 265,936 248,231 287,843 235,678 202,100 246,484 240,409 261,631 352,655 633,192
Capital Outlay - - - - - - - - - - - - -

Non-Operating Budget - - - - - - - - - - - - -
| Total Budget $266,203 $291,215 $241,298 $265,936 $248,231 $287,843 $235,678 $202,100 $246,484 $240,409 $261,631 $ 352,655 $633,192 |
GENERAL FUND 01 Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
DEPT CODE 150 FY 06-07 FEYO07-08 FYO08-09 FYO09-10 FY10-11 FY11-12 FY12-13 FY12-13 FY13-14 FY13-14 FY 14-15 FY 14-15 FY 15-16
Salaries $113,968 $132,446 $122,913 $121,724 $116,172 $103,445 $122,462 $ 87,758 $124,911 $100,134 $127,410 $ 147,860 $139,000
Social Security 8,719 10,125 9,364 9,841 8,967 9,161 9,367 9,336 9,556 7,584 9,747 11,481 11,000
Retirement 11,614 13,427 11,642 12,657 11,731 12,087 12,246 12,376 12,491 10,093 12,741 14,834 14,000
Life, Health and Disability 22,622 21,825 28,496 22,359 24,216 19,997 22,893 20,136 30,166 18,675 31,483 24,203 31,300
Software - - - - - - - - - 17,127 - 20 -
Memberships and Dues 1,689 515 405 540 440 495 750 479 750 929 750 300 200
Travel/Training/Meals 2,767 3,404 155 12 - - 350 565 350 250 350 - 150
Telephone & Communications - 11 698 845 811 834 1,260 849 1,260 822 1,000 1,052 1,000
Tropical Storm Isaac - - - - - 24,514 - - - - - - -
Tropical Storm Debby - - - - - 39,898 - - - - - 9,200 -
Annual Audit 74,890 65,025 44,800 52,500 61,250 61,000 42,500 41,250 42,500 45,750 42,500 42,750 58,000
Accounting Services 24,534 40,792 19,414 40,395 24,035 9,033 20,000 16,452 20,000 17,227 20,000 45,631 50,000
Employee holding 14 920 - 2,429 (2,567) 920 - (4,028) - - - 453 -
Miscellaneous Expenses - - - - 25 - = - 650 - 650 702 -
CRA Negative Fund Balance 122,361
Capital Project Negtive Fund Balance 73,181
Employee Performance Salary 62,000
Employee Market Compensation 46,000
Bank Charges 5,386 2,725 3,411 2,634 3,151 6,459 3,850 16,927 3,850 21,818 15,000 54,169 25,000
TOTALS $ 266,203 $291,215 $241,298 $265,936 $248,231 $287,843 $235678 $202,100 $246,484 $240,409 $261631 $ 352,655 $633,192
% Increase/Decrease over Actuals 9% -17% 10% -71% 16% -30% 19% 47% 142%

over LY
budget

REVENUE SOURCE

General Fund Revenues

STAFF LEVEL

2 FTE



Public Works Administration

Department Description, Goals and Objectives

Public Works Administration provides overall management of all Divisions of the Public Works Department including Maintenance, Maritime, Parking, and Emergency Management. The goals and objectives of the
Administration section of the Public Works Department are to insure that all Divisions are continuing preventive maintenance programs for all Town equipment; improve safety awareness among employees; prepare
reports and recommendations for the Council outlining projects that should be considered for approval.

GENERAL FUND 01

Expenditure Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
Category FY 06-07 EY 07-08 FY08-09 FEY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 13-14 FY 14-15 FY 14-15 FY 15-16
Personnel Costs $599,436 $588,028 $289,972 $ 259,837 $ 237,984 $ 233956 $ 345642 $ 214,764 $ 362,683 $ 211,560 $ 305,223 $ 341,791 $ 322,500
Materials, Supplies & Services 5,935 12,736 7,313 5,253 36,232 26,080 88,020 59,092 89,220 67,251 42,520 311,752 45,000

Operating Budget 605,371 600,764 297,285 265,090 274,216 260,036 433,662 273,856 451,903 278,811 347,743 653,543 367,500
Capital Outlay - - - - - - = - = - = - =

Non-Operating Budget - - - - - - - - - - - - -

Total Budget | $ 605,371 $600,764 $297,285 $ 265,090 $ 274,216 $ 260,036 $ 433,662 $ 273,856 $ 451903 $ 278811 $ 347,743 $ 653,543 $ 367,500 |
GENERAL FUND 01 Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
DEPT CODE 160 FY 06-07 EY07-08 FEYO08-09 FEY09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 13-14 FY 14-15 FY 14-15 FY 15-16
Salaries $422,621 $427,245 $223592 $ 191,528 $ 170,835 $ 144,849 $ 242,790 $ 117,756 $ 247554 $ 154,032 $ 218,356 $ 245164 $ 228,000
Overtime - - - - - - - - - 110 - 112 -
Social Security 32,330 24,017 17,121 14,696 13,178 16,547 18,942 18,661 18,938 11,187 16,704 18,703 17,500
Retirement 42,062 42,862 18,826 17,857 16,823 20,194 24,759 23,854 24,755 14,378 20,943 23,587 23,000
Life, Health and Disability 102,423 93,904 30,433 35,756 37,148 47,566 59,151 54,412 71,436 31,853 49,220 54,225 54,000
Car Allowance - - - - - 4,800 - 81 - - - - -
Travel/Training/Meals 1,559 2,845 932 1,463 1,416 1,030 6,300 3,785 6,800 7,356 5,000 576 2,500
Telephone & Communications - 32 1,467 1,520 2,088 2,240 2,520 2,541 2,520 2,861 20,000 2,841 5,000
Public Services - - - - - 10,469 13,200 10,166 13,600 20,636 10,000 12,530 2,000
Farmers Market Sales Tax - - - - - - - - - 486 - 286 500
Other Contracted Services - - - - 31,225 10,153 61,000 40,227 61,000 31,692 2,520 292,796 30,000
Memberships and Dues 2,113 920 860 232 657 722 2,000 1,175 2,300 1,452 2,000 1,785 2,000
Uniforms 2,263 8,939 4,054 2,038 846 1,466 3,000 1,198 3,000 2,768 3,000 938 3,000
TOTALS $ 605,371 $600,764 $297,285 $ 265,090 $ 274,216 $ 260,036 $ 433662 $ 273,856 $ 451903 $ 278811 $ 347,743 $ 653543 $ 367,500
% Increase/Decrease over Actuals -1% -51% -11% 3% -5% 5% 2% 134% 6%
over LY
budget

REVENUE SOURCE General Fund Revenues STAFF LEVEL 3FTE



Recreation & Pool

Department Description, Goals and Objectives

The Recreation Division serves the Town of Fort Myers Beach and surrounding areas by operating a community center and recreational facility (BORC) that provides individuals and groups passive and active
recreational, social and community activities and events for both residents and visitors. Goals and objectives for the division include: offering programs that are well-rounded and developed to serve the varying
needs of the Town's youngest to oldest patrons in a safe, healthy environment; bring people together to develop their sense of community and common interests; promote the development of group and individual

health, fitness and personal advancement; seek grants and donations; maintain a core level of service while striving to enhance and expand services and activities offered and collect baseline attendance and user data
to help develop future goals. A number of program costs at the Recreation Center are offset by participant revenue and are noted in the detail explanation.

GENERAL FUND 01

Expenditure Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
Category FY 06-07 FY07-08 FYO08-09 FYO09-10 FY10-11 FY11-12 FY12-13 FY12-13 FY13-14 FY 13-14 FY 14-15 FY 14-15 FY 15-16
Personnel Costs $ -8 - $ 12,931 $453,616 $483,395 $499,987 $579,352 $584,157 $558,422 $567,569 $554,059 $ 674,845 $ 545,800
Materials, Supplies & Services 491,095 582,594 549,206 315,592 293,660 312,539 284,820 332,618 285,320 316,253 264,320 340,701 269,700
Operating Budget 491,095 582,594 562,137 769,208 777,055 812,526 864,172 916,775 843,742 883,822 818,379 1,015,546 815,500
Capital Outlay - - - - 20,708 - 23,800 - - - 54,000 24,073 -
Non-Operating Budget - - - - 20,708 - 23,800 - - - 54,000 24,073 -
| Total Budget $491,095 $582,594 $562,137 $769,208 $797,763 $812,526 $887,972 $916,775 $843,742 $883,822 $872,379 $ 1,039,619 $ 815,500 |
GENERAL FUND 01 Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
DEPT CODE 170 & 171 FY 06-07 FY07-08 FYO08-09 FYO09-10 FY10-11 FY11-12 FY12-13 FY12-13 FY13-14 FY 13-14 FY 14-15 FY 14-15 FY 15-16
BORC Salaries $ - $ - $ 10,162 $232,332 $253,358 $273,961 $318,187 $325984 $306,633 $304,614 $304,785 $ 366,087 $ 284,000
BORC Overtime - - - 5,245 4,690 1,041 5,000 2,493 5,000 3,386 5,000 3,733 1,000
BORC Social Security - - 77 18,221 19,699 21,020 24,724 25,116 23,840 23,506 23,699 28,255 25,000
BORC Retirement - - 203 10,809 13,319 15,000 20,592 18,443 17,596 14,263 14,015 23,741 18,000
BORC Life, Health and Disability - - - 34,300 41,041 38,343 61,200 45,606 58,433 38,215 40,942 63,167 50,000
BORC Contract Labor 977 -
BORC Maintenance and Repairs - - - 28,794 36,566 44,013 35,000 58,144 35,000 56,057 20,000 52,935 20,000
BORC Teens - - - 3,977 6,142 4,922 10,000 3,120 10,000 7,586 5,000 4,771 5,000
BORC Youth - - - 6,408 5,451 5,961 12,000 7,851 12,000 9,323 10,000 9,201 10,000
BORC Athletics - - - 14,509 27,307 32,749 21,500 33,231 21,500 20,991 21,500 24,892 20,000
BORC Seniors - - - 33,447 22,952 13,830 20,000 9,187 20,000 6,295 15,000 8,084 15,000
BORC Travel/Training/Meals - - - - 107 354 3,225 1,413 3,225 3,379 3,000 2,412 3,000
BORC Capital Expenditures - - - 20,708 - 23,800 - - - 54,000 24,073 -
BORC Marketing - - - 2,702 3418 17,400 6,569 17,400 5,203 10,000 2,312 5,000
BORC Telephone & Communications - - 108 3,695 879 927 500 777 500 592 1,000 1,108 1,200
BORC Utilities - - - 55,531 66,185 51,253 64,000 68,175 64,000 71,245 70,000 71,538 70,000
Donation Bank Charges - - 84 1,626 281 - - 47 - 52 - - -
BORC Dues and Memberships - - - - 800 350 1,300 - 1,000 640 1,000
BORC Operations - - - 35,167 30,177 47,914 = 31,864 = 40,235 20,000 46,704 25,000
Mermbrship & Dues 268,724 256,592 240,561 - - - - - - - -
BORC CDBG Capital Projects - - - 11,299 - - - - - - -
BORC Community Marketing - - 7,504 10,609 9,830 40 - - - - - - -
BORC Special Events - - - 5,929 8,341 7,077 13,925 10,525 13,925 8,895 13,000 9,084 8,000
BORC Sales Tax - - - - - - - 972 - 791 500
Transition - - 1715 126 - = - = - =
Pool Salaries - - 1,449 126,654 127,815 128,468 127,574 142,637 124,361 157,397 140,712 164,250 141,000
Pool Overtime - - 213 4,168 154 = 422 = 896 = 421 =
Pool Social Security - - 127 10,008 9,778 9,840 9,759 10,943 9,514 12,109 10,764 12,605 11,000
Pool Retirement - - - 3,234 3,367 3,288 3,342 3,379 3,408 3,479 3,721 3,101 3,800
Pool Life, Health & Disability - - - 8,645 10,328 8,872 8974 9,134 9,637 9,704 10,421 9,485 12,000
Pool Telephone & Communications - - 18 157 228 420 195 420 195 420 154 500
Pool Operations 186,198 235965 220,338 33,153 18,343 20,692 44,000 49,232 20,000 31,846 20,000 31,112 25,000
Pool Utilities 31,002 34,765 38,507 38,138 35,211 22,310 41,650 25,570 41,650 29,285 30,000 24,233 30,000
Pool Horticultural & Solid Waste - - - 524 271 139 400 - 400 - 400 - =
Pool Sales Tax - - - 2,226 = 2,917 = 2,580 = 2,900 500
Pool Maintenance 5171 55,272 40,371 43,959 22,758 43,187 = 23,451 24,000 21,522 24,000 46,853 30,000
TOTALS $491,095 $582,594 $562,137 $769,208 $797,763 $812,526 $887,972 $916,775 $843,742 $883,822 $872379 $ 1,039,619 $ 815500
% Increase/Decrease over Actuals 19% -4% 37% 4% 2% 13% -4% 18% %
over LY
budget
REVENUE SOURCE General Fund Revenues & Fees 4 FTE Recreation

1 FTE Senior Seasonal

9 PTE Recreation

10 PTE Pool

5 FTE Seasonal Summer Camp

BORC Donations $ 33989 $ 11692 $ 6,757 $ 11,343 $ 9,178 $ 16,605
BORC Revenue $ - $ - $400,120 $116,408 $ 90,220 $ 87,834 $ 80,705 $ 72,852 $ 62,578
$ 55174 $ 56,995 $ 52,480 $ 44,300 $ 52,838 $ 55574 $ 53,617 $ 57,208

TOTALS $ - $ 55174 $457,115 $202,877 $146,212 $147,429 $ - $147622 $ - $135647 $ - $ 136,391
26.37% 18.33% 18.14% none 16.10% 15.35% 13.12%

Money from Lee County Turnover



Public Works Maintenance

Department Description, Goals and Objectives

The Maintenance Division is responsible for the maintenance of streets, sidewalks, bridges, traffic lights and signs. Maintenance monitors the condition of the Town's drainage system, streets, sidewalks and
beach accesses. The Maintenance Division is also responsible for preventive maintenance for all Town equipment and vehicles; improving safety awareness among employees; continuing street resurfacing,
maintenance and construction projects as required and authorized.

GENERAL FUND 01

Expenditure Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
Category FY 06-07 FY07-08 FY08-09 FYO09-10 FY10-11 FY11-12 FY12-13 FY12-13 FY13-14 FY13-14 FY 14-15 FEY14-15 FY 15-16
Personnel Costs $ - $ 9607 $380,133 $ 404231 $ 454,212 $ 410,000 $ 481,090 $ 431,091 $ 503444 $ 432,696 $477,757 $ 615,100 $ 557,000
Materials, Supplies & Services 87,432 112,154 69,995 115,413 120,982 127,304 121,860 143,102 217,020 435,779 284,080 238,200 159,000
Operating Budget 42,048 81,795 450,128 498,557 575,194 537,304 602,950 574,193 716,464 656,111 685,837 769,053 716,000
Capital Outlay 45,384 39,966 - 21,087 - - - - 4,000 212,364 76,000 84,247 -
Non-Operating Budget 45,384 39,966 - 21,087 - - - - 4,000 212,364 76,000 84,247 -
| Total Budget $87,432 $121,761 $450,128 $ 519,644 $ 575194 $ 537,304 $ 602,950 $ 574,193 $ 720,464 $ 868,475 $761,837 $ 853,300 $ 716,000
GENERAL FUND 01 Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
DEPT CODE 180 FY 06-07 FY07-08 FY08-09 FYO09-10 FY10-11 FY11-12 FY12-13 FY12-13 FY13-14 EY13-14 FY14-15 FEY14-15 FEY 15-16
Salaries $ - $ 6,662 $254525 $ 206,550 $ 249,746 $ 224,735 $ 261,316 $ 230574 $ 267,791 $ 210,944 $241,247 $ 325581 $ 340,000
Overtime - 680 2,517 63,313 56,010 63,230 70,415 63,048 82,500 88,705 84,150 99,664 30,000
Social Security - 555 19,154 23,327 23,047 21,867 25,377 23,183 26,924 22,771 24,893 32,377 26,000
Retirement - 1,710 22,361 31,467 31,885 29,137 33,173 31,580 35,194 30,307 34,125 42,253 34,000
Life/Health/Disability - - 81,576 79,574 93,524 71,031 90,809 82,706 91,035 79,969 93,342 115,225 127,000
Contract Labor - - - - - - - 531 74,880 39,868 74,880 37,094 30,000
Emp. Health & Safety - - 4,290 6,027 4,761 3,514 7,800 2,975 6,000 9,819 6,000 5,501 6,000
Travel/Training/Meals - - 154 869 957 1,252 1,960 529 1,960 2,691 1,500 3,461 1,500
Telephone & Communications - 91 3,032 4,014 4,838 4,150 4,700 5,199 4,700 2,601 4,700 3,627 5,000
Emergency Comm. & Ops - 360 16,616 7,099 5,377 7,343 5,000 4,905 10,000 4,032 10,000 5,198 10,000
Fuel 14,205 32,314 13,580 16,689 16,696 15,853 30,000 16,676 25,000 15,932 20,000 13,201 20,000
Equipment Maintenance 28,140 38,389 29,272 6,992 12,599 5,711 12,200 8,017 10,000 5,581 10,000 6,747 10,000
Vehicle Maintenance - - - 34,100 47,381 35,049 36,000 70,227 42,000 54,449 40,000 42,355 40,000
Small Equipment Purchase - - - - 9,124 1,370 - 3,181 - 6,725 4,000 2,581 4,000
Bridge Maintenance (297) 864 - 21 - - - o - = - =
Beach Access Maintenance - - - - - - = - = - = - =
Uniforms - - - 6,629 13,650 9,961 13,000 11,504 12,000 15,926 15,000 21,579 20,000
New Vehicle Large Equipment 45,384 39,966 - 21,087 - - = - 4,000 212,364 76,000 84,247 -
Solid Waste - 170 3,051 4,643 5,599 6,918 11,200 15,655 11,200 21,523 12,000 11,129 12,000
Solid Waste Transfer Station - - - - - - - - - 42,574 - - 500
Miscellaneous Expenses - - - 7,243 - 36,183 - 3,703 15,280 1,694 10,000 1,480 -
TOTALS $87,432 $121761 $450,128 $ 519,644 $ 575194 $ 537,304 $ 602950 $ 574,193 $ 720,464 $ 868,475 $761,837 $ 853,300 $ 716,000
% Increase/Decrease over Actuals 39% 270% 15% 11% -1% 7% 51% -2% -6%
over LY
REVENUE SOURCE General Fund Revenues STAFF LEVEL 1 PT Seasonal Intern budget

TDC Funds 3 positions 13FTE
Coverage



Public Works Times Square

Department Description, Goals and Objectives

The Times Square Division is responsible for all maintenance and repair costs associated with the upkeep of this vital pedestrian mall. Daily activities include garbage collection, sweeping and grounds
maintenance. Monthly activities include landscaping and tree pruning. Quarterly activities include sidewalk and surface hot water high pressure cleaning. The pavers in the square and the sidewalks
outside the square are painted on an annual basis. The overall goals and objectives are to insure that the Times Square area is a safe, attractive area for Town residents and visitors.

Public Works - Times Square Summary
GENERAL FUND 01
Expenditure Actual Actual  Actual  Actual  Actual  Actual Budget Actual Budget Actual Budget Actual Budget
Category FY 06-07 EY 07-08 EY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FEY 12-13 FEY 13-14 FEY 13-14 FEY 14-15 FY 14-15 FY 15-16

Personnel Costs
Materials, Supplies & Services $178,188 $73,585 $84,848 $90,392 $78,667 $80,181 $102,900 $ 106,797 $111,000 $ 137,121 $104,700 $ 103,313 $ 146,175
Operating Budget 178,188 73,585 84,848 90,392 78,667 80,181 102,900 106,797 111,000 137,121 104,700 103,313 146,175

Capital Outlay - - - - - - s - - - - - -
Non-Operating Budget - - - - - - = - - - - - -

I Total Budget $178,188 $73,585 $84,848 $90,392 $78,667 $80,181 $ 102,900 $ 106,797 $111,000 $ 137,121 $ 104,700 $ 103,313 $ 146,175|

Public Works - Times Square Detail

GENERAL FUND 01 Actual Actual  Actual  Actual Actual  Actual Budget Actual Budget Actual Budget Actual Budget
DEPT CODE 185 FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY13-14 FY14-15 FY 14-15 FY 15-16
Solid Waste $ 90,390 $51,820 $51,858 $46,398 $34,324 $35639 $ 43,000 $ 35711 $ 43,000 $ 56,958 $ 43,000 $ 64,205 $ 60,000
Maintenance and Utillities 86,857 20,741 31,949 43,083 43,444 42,778 59,000 68,569 59,000 62,040 59,000 36,247 60,000
Sales Tax (pass thru) 941 1,024 1,041 911 899 1,764 900 2,517 9,000 2,998 2,700 2,861 2,700
Paver Replacement - - - - - - - - - - - - 21,475
Clock - - - - - - - - - 9,440 - - 1,000
Light Fixtures - - - - - - = - - 5,685 - - 1,000
TOTALS $ 178,188 $73585 $84,848 $90,392 $78,667 $80,181 $102900 $ 106,797 $111,000 $ 137,121 $104,700 $ 103,313 $ 146,175
% Increase/Decrease over Actuals -59% 15% % -13% 2% 33% 28% -25% 40%

over LY

budget
REVENUE SOURCE General Fund Revenues STAFF LEVEL Public Works Maintenance Staffing

Right of Way Rental
TDC Pays Some Maintenance
Paver replacement is placeholder to begin funding source for this project



Public Works Maritime

Department Description, Goals and Objectives

The maritime section provides contract oversight and management for the waterside law enforcement activities in cooperation with Lee County Sheriff's Office and the upland services provider for Matazas Harbor Mooring
Field. Town maintenance staff provide pump-out services and upkeep and maintenance of the Mooring Field facilities and oversees all dredging activities. The goal of the maritime section is to provide exceptional customer
service and safety to users of the Mooring Field.

GENERAL FUND 01

Expenditure Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
Category FY 06-07 FEYO07-08 Fy08-09 FYO09-10 FEY10-11 FY11-12 FY12-13 FY12-13 FY13-14 FY13-14 FY14-15 FEY14-15 FY 15-16
Personnel Costs $ - $ 1030 $ 44,075 $ 46,305 $ 44994 $ 45158 $ 46,278 $ 46,119 $ 48,088 $ 45949 $ 50431 $ 47,459 $ 51,500
Materials, Supplies & Services 151,827 182,364 118,493 167,540 151,995 140,632 156,830 168,901 153,440 175,892 166,450 142,381 101,700
Operating Budget 151,827 183,394 162,568 213,845 196,989 185,790 203,108 215,020 201,528 221,841 216,881 189,840 153,200
Capital Outlay 45,383 39,993 112,188 90 - 34,662 16,000 1,932 16,000 18,498 30,000 - -
Non-Operating Budget 45,383 39,993 112,188 90 - 34,662 16,000 1,932 16,000 18,498 30,000 - -
| Total Budget $ 197,210 $223,387 $274,756 $213,935 $196,989 $220,452 $219,108 $ 216,952 $217,528 $240,339 $246,881 $ 189,840 $ 153,200
GENERAL FUND 01 Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
DEPT CODE 190 FY 06-07 FYO07-08 Fy08-09 FYO09-10 FY10-11 FY11-12 FY12-13 FY12-13 FY13-14 FY13-14 FY14-15 FEY14-15 FY 15-16
Salaries $ - $ 840 $ 29,434 $ 30,923 $ 29,329 $ 30413 $ 31,824 $ 31,044 $ 32460 $ 30,126 $ 33,110 $ 30,029 $ 34,000
Overtime - - - 191 79 602 - 304 - 630 700 1,461 500
Social Security - 62 2,134 2,149 2,097 2,220 2,434 2,246 2,483 2,203 2,586 2,256 2,600
Retirement - 128 2,664 3,179 2,989 3,102 3,182 3,134 3,246 3,059 3,381 3,026 3,400
Life/Health/Disability - - 9,843 9,863 10,500 8,821 8,838 9,391 9,899 9,931 10,654 10,687 11,000
Maintenance & Repair - - - 20,349 19,724 8,691 16,730 18,326 14,330 16,363 15,000 50,690 15,000
Communications - - 479 421 352 345 450 474 450 336 450 236 250
Emp. Health & Safety - - - - - - - - - - - - 450
Channel Maintenance & Repair 4,456 18,878 8,760 103 - - - - - - - 5,000
Bank Charges - 2,468 2,448 2,989 3,239 - 2,750 - - - - - -
Abandoned Vessel Removal - 4,659 - - - 5,000 - 5,000 - 5,000 - 5,000
MLE Enforcement Wages 42,280 46,620 44,440 48,800 51,540 55,060 50,000 52,750 50,000 51,900 55,000 - -
MLE Enforcement Fuel 10,670 11,520 10,705 12,100 12,090 12,400 13,000 12,460 14,760 20,630 15,000 - -
Sales Tax - 5,870 - - - 3,561 3,900 6,697 3,900 7,148 6,000 8,330 6,000
Mooring Field Operations (Mantanza Inn Contract) 94,421 97,008 55,762 74,121 64,947 60,575 65,000 78,194 65,000 79,515 70,000 83,125 70,000
Capital Improvements 45,383 39,993 112,188 90 - 34,662 16,000 1,932 16,000 18,498 30,000 - -
TOTALS $ 197,210 $223,387 $274,756 $213,935 $196,989 $220,452 $219,108 $216,952 $217,528 $240,339 $246,881 $ 189,840 $ 153,200
13% 23% -22% -8% 12% -2% 11% -21% -38%
over LY
budget
REVENUE SOURCE General Fund Revenues STAFF LEVEL 1FTE

Mooring Field Fees

5 8-Hour Days /Sat 2-3 Hours



Beach and Street Compliance

Department Description, Goals and Objectives

The Beach and Street Compliance Department provides contract oversight and management to the parking services provider. This includes Town parking lots and beach patrol. The parking division strives
to insure safe and efficient operation of all Town owned parking facilities.

Expenditure Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
Category FY 06-07 EY07-08 FY08-09 FEYO09-10 EY10-11 FY11-12 FEY12-13 FEY 12-13 FEY13-14 FEY 13-14 FEY 14-15 EY 14-15 FY 15-16
Personnel Costs $ -3 - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 1447741 $ 312,640
Materials, Supplies & Services 333,815 317,992 305,800 301,604 299,606 293,236 343,000 342,171 360,000 381,921 360,000 231,610 61,800

Operating Budget 333,815 317,992 305,800 301,604 299,606 293,236 343,000 342,171 360,000 381,921 360,000 376,351 374,440
Capital Outlay - - - 5,297 8,000 - - - - - 85,000 142,571 5,000

Non-Operating Budget - - - 5,297 8,000 - - - - - 85,000 142,571 5,000
| Total Budget $333,815 $317,992 $305,800 $306,901 $307,606 $293,236 $343,000 $342,171 $360,000 $381,921 $445000 $ 518922 $ 379,440
GENERAL FUND 01 Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
DEPT CODE 200 FY 06-07 FY07-08 FY08-09 FYO09-10 FY 10-11 FY11-12 FY 12-13 FY 12-13 FY 13-14 FY 13-14 FY 14-15 FY 14-15 FY 15-16
Salaries - - - - - - - - - - - $ 118,346 $ 247,000
Overtime - - - - - - - - - - - 4,159 -
Social Security - - - - - - - - - - - 9,372 19,000
Retirement - - - - - - - - - - - 4,039 24,640
Life/Health/Disability - - - - - - - - - - - 8,825 22,000
Contracted Services $313,084 $299,813 $299,645 $301,604 $299,606 $274,644 $325000 $307,757 $318,000 $318,767 $ 318,000 161,805 -
Parking Sales Tax - - - - - 11,659 - 25,090 24,000 33,149 24,000 39,591 30,000
Repairs and Maintenance 20,731 18,179 6,155 - - 6,933 18,000 9,324 18,000 30,005 18,000 21,455 18,000
Capital-parking meters - - - 5,297 8,000 - - - - - 35,000 125,750 5,000
Uniforms - - - - - - - - - - - 3,866 5,000
Telephone & Communicatons - - - - - - - - - - - 4,334 6,000
Travel/Training & Meals - - - - - - - - - - - 559 300
Software - - - - - - - - - - - - 500
Contractual Services - - - - - - - - - - - - 2,000
Capital Vehicles - - - - - - - = - 50,000 16,821 -
TOTALS $333,815 $317,992 $305,800 $306,901 $307,606 $293,236 $343,000 $342,171 $360,000 $381,921 $445,000 $ 518,922 $ 379,440

-5% -4% 0% 0% -5% 17% 12% 36% -15%
over LY
budget

REVENUE SOURCE General Fund Revenues STAFF LEVEL 2FT5Days8-4

Parking Fees

8 PTE ROTATIONS
Coverage 7 days 9 am to 9 pm



Community Development- Planning, Zoning & Permitting

Department Description, Goals and Objectives

The Community Development Department administers and enforces zoning and land development regulations, building regulations, coastal and flood regulations, and local environmental standards, to encourage and promote, in
accordance with present and future needs, the safety, health, order, convenience, prosperity and general welfare of the citizens of the Town, and to recognize and promote real property rights. The Department provides staff support to
the Town Council, Local Planning Agency and Historic Preservation Board regarding land development regulation matters and other matters as assigned. Activity goals for the department include: promote health, safety and welfare of

the community; provide information and assistance to the residents, builders and business owners; and process all appeals, variances, rezoning, amendments and comprehensive land use matters.

GENERAL FUND 01
Expenditure Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
Category EY 06-07 FEYO07-08 FEY08-09 FEYO09-10 FY10-11 FY11-12 FY12-13 FY12-13 FY 13-14 FY 13-14 FY 14-15 EY 14-15 EY 15-16
Personnel Costs $483,031 $ 500,652 $505,406 $444,147 $ 480,871 $435915 $492,564 $500,483 $502,410 $452,467 $470922 $ 438,317 $ 554,500
Materials, Supplies & Services 277,360 510,072 432,084 531,445 595,165 266,238 334,800 373,882 378,800 482,356 415,000 427,130 421,500
Operating Budget 760,391 1,010,724 937,490 975,592 1,076,036 702,153 827,364 874,365 881,210 934,823 885,922 865,447 976,000
Capital Outlay - - - - - - = - = - = - S
Non-Operating Budget - - - - - - - - - - - - -
| Total Budget $ 760,391 $1,010,724 $937,490 $975,592 $ 1,076,036 $702,153 $827,364 $874,365 $881,210 $934,823 $885922 $ 865,447 $ 976,000 |
GENERAL FUND 01 Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
DEPT CODE 230 EY 06-07 FEYO07-08 FEY08-09 FEYO09-10 FY10-11 FY11-12 FY12-13 FY 12-13 FY 13-14 FY 13-14 FY 14-15 EY 14-15 EY 15-16
Salaries $335950 $ 369,688 $354,813 $314,481 $ 336,274 $317,442 $347,791 $361,168 $354,233 $316,135 $335,159 $ 317,301 $ 387,000
Overtime - - - - 459 60 - - - 5,357 - 107 1,500
Social Security 25,139 28,801 27,132 24,049 25,716 24,281 26,605 27,743 27,099 24,753 25,640 24,292 32,000
Retirement 34,226 33,921 32,431 32,091 33,688 29,999 34,779 35,470 35,423 30,996 32,058 31,900 39,000
Life, Health & Disability 87,716 68,242 91,030 73,526 84,734 64,133 83,389 76,102 85,655 75,226 78,065 64,717 95,000
Neighborhood Landscaping 20,162 - 11,639 10,089 8,771 6,174 12,500 22,796 12,500 20,009 13,000 18,854 13,000
Travel/Training/Meals 19,598 13,554 3,916 1,526 5,620 7,001 11,500 8,796 11,500 8,075 10,500 1,605 9,000
Telephone & Communications - 1,841 721 934 1,113 2,173 1,300 3,072 1,300 3,425 2,000 3,160 1,500
Floodplain Expenses - - - - - - - - - 4,645 - 1,643 -
Professional Services 231,472 18,571 7,144 6,899 28,810 2,728 70,000 29,083 70,000 50,323 70,000 20,603 70,000
EAR Compliance 3,071 8,846 19,834 469 - - = - = - = =
Emergency & Floodplain Mgmnt - - - - - - - - 19,000 - 19,000 233 19,000
Geographic Information System - - - - - - - - 25,000 1,600 25,000 25,000
Environmental Educ. & Restoration - - - - 500 2,160 4,000 1,694 4,000 3,534 4,000 10,125 10,000
Equipment - - 1,159 2,148 771 1,683 5,000 2,086 5,000 57,784 21,000 411 20,000
Tree Sales Tax - - - - - - - - - 605 - 555 500
Miscellaneous Expenses - 90 - - 500 - 500 190 500 12,416 500 35,923 500
Memberships and Dues 3,057 3,364 2,511 2,702 1,396 2,557 4,000 3,528 4,000 1,966 4,000 2,295 5,000
Contracted Services 10,822 2,000
Equipment Maintenance - 463,806 385,160 506,678 285,582 44,836 46,000 44,836 46,000 44,636 46,000 44,636 46,000
Lee County Fees Collected & Remitted to Lee County - - - - 262,102 196,926 180,000 257,801 180,000 273,338 200,000 276,265 200,000
TOTALS $760,391 $1,010,724 $937,490 $975,592 $ 1,076,036 $702,153 $827,364 $874,365 $881,210 $934,823 $885922 $ 865,447 $ 976,000
% Increase/Decrease over Actuals 33% 1% 4% 10% -35% 25% 7% 1% 10%
Pest Control - Indoor over LY
budget
REVENUE SOURCE General Fund Revenues STAFF LEVEL 4 FTE

Fees

4 FTE Administrative Support
covering front desk, code enforcement & 1 shared( reclass to Split)



Community Development- Code Enforcement

Department Description, Goals and Objectives

The Code Compliance Division is dedicated to enhancing the quality of life for residents by promoting, maintaining and improving a safe and desirable environment to live, work and play. The division
stresses effective education and positive efforts to gain compliance with the Land Development Code and all other Town codes and ordinances. The goal of the Division is to significantly reduce the
number of ordinance violations within the Town.

GENERAL FUND 01
Expenditure
Category

Personnel Costs
Materials, Supplies & Services
Operating Budget

Capital Outlay
Non-Operating Budget

Ac

tual Actual Actual Actual

Actual Actual Budget Actual Budget Actual Budget Actual Budget

FY 06-07 FEY 07-08 FEY 08-09 FY09-10 FEY 10-11 FEY11-12 FEY 12-13 FEY 12-13 FEY 13-14 FY13-14 FEY 14-15 FEY 14-15 FEY 15-16

$ 17

7523 $ 4997 $ 92,639 $67,297
9,416 11,546 24,674 15,130

$109,416 $103,430 $107,512 $119,600 $154,716 $121,112 $123520 $ 118,117 $ 118,200
15,629 16,949 23,670 16,837 23,670 17,618 22,670 16,748 23,700

18

6,939 16,543 117,313 82,427

125,045 120,379 131,182 136,437 178,386 138,730 146,190 134,865 141,900

| Total Budget

$ 18

6,939 $16,543 $117,313 $82,427

$ 125,045 $120,379 $131,182 $136,437 $178,386 $138,730 $ 146,190 $ 134,865 $l4l,900|

GENERAL FUND 01

DEPT CODE 236

Salaries

Overtime

Social Security

Retirement

Life, Health & Disability
Travel/Training/Meals
Telephone & Communications
Equipment Maint. & Supplies
Memberships and Dues

Street Performers

Miscellaneous Expenses

Special Master/Outside Attorney
TOTALS

% Increase/Decrease over Actuals

REVENUE SOURCE

Ac

tual Actual Actual Actual

Actual Actual Budget Actual Budget Actual Budget Actual Budget

FY 06-07 FEY 07-08 FEY 08-09 FY09-10 EY 10-11 FEY11-12 FEY 12-13 FEY 12-13 FEY 13-14 FY13-14 FEY 14-15 FEY 14-15 FEY 15-16

$177523 $ 4274 $ 62,217 $44851 $ 73450 $ 72,149 $ 75100 $ 78,135 $100,500 $ 76,113 $ 78,123 $ 80,952 $ 78,800
- - - - 918 1,446 - 5,162 - 7,617 5,000 962 2,000
- 171 4,686 4,598 5,797 5,644 5,745 6,376 7,688 6,437 6,359 6,484 7,000
- 552 5,396 1,868 7,575 6,885 7,510 7,862 7,660 8,102 8,312 8,272 8,400
- - 20,340 15,980 21,676 17,306 19,157 22,065 38,868 22,843 25,726 21,447 22,000
- - - 659 905 747 1,000 2,515 1,000 2,328 1,000 2,000 1,500
- - 783 708 414 380 420 478 420 1,200 420 1,431 1,200
- - - 982 1,588 608 2,000 311 2,000 715 2,000 452 1,000
- - - 97 100 1,119 2,000 280 2,000 385 1,000 495 1,000
- - - - - - - - - 1,280 - 1,310 1,500
- - 11,292 - - 1,508 1,250 1,780 1,250 198 1,250 630 500
9,416 11,546 12,599 12,684 12,622 12,587 17,000 11,473 17,000 11,512 17,000 10,430 17,000
$186,939 $16,543 $117,313 $82,427 $125045 $120,379 $131,182 $136,437 $178,386 $138,730 $146,190 $ 134,865 $ 141,900
-91% 609% -30% 52% -4% 13% 1.7% -2.8% -3%
over LY
budget
General Fund Revenues STAFF LEVEL 2FTE

Street Performers Permit Fees

Fines

Reduced to 1 FTE



Cultural Resources- Mound House

Department Description, Goals and Objectives

The mission of the Mound House Department is to enrich the quality of life for residents and visitors to Ft. Myers Beach by increasing public awareness of Florida's past and offering unique opportunities for
individuals to engage in active research, educational programs and recreation. The Mound House is a cultural and environmental learning center focused on past and present inhabitants of south Florida,
including the Calusa Indians and the unique estuarine environment upon which they depended. Currently under restoration, the facility will offer restored grounds, a small museum within the historic William H.

GENERAL FUND 01

Case house, and an underground exhibit within the 2,000 year old shell mound.

Expenditure Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
Category EY 06-07 FEYO07-08 FEY08-09 FEY09-10 FEY10-11 FEY11-12 FEY12-13 FY12-13 FEY 13-14 FY 13-14 EY 14-15 FEY 14-15 FEY 15-16
Personnel Costs $ 41599 $ 65490 $148,710 $ 242,000 $157,504 $57,788 $ 86,271 $ 42,345 $ 127,950 $113,051 $ 165706 $164,935 $ 242,252
Materials, Supplies & Services 422,305 662,027 53,712 52,834 29,610 31,104 40,360 44,919 40,360 27,305 40,360 64,134 84,950
Operating Budget 463,904 727,517 202,422 294,834 187,114 88,892 126,631 87,264 168,310 140,356 206,066 229,069 327,202
Capital Outlay - - - - - - = - = - = - °
Non-Operating Budget - - - - - - - - - - - - -
| Total Budget $463,904 $ 727,517 $202,422 $ 294,834 $187,114 $88,892 $ 126,631 $ 87,264 $ 168,310 $ 140,356 $ 206,066 $229,069 $ 327,202 |
GENERAL FUND 01 Actual Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget

DEPT CODE 280 EY 06-07 EYO07-08 FEY08-09 FEYO09-10 FEY10-11 FEY11-12 FEY12-13 FEY12-13 FEY13-14 FY 13-14 EY 14-15 FEY 14-15 EY 15-16
Salaries $ 27456 $ 41535 $ 99948 $ 95261 $111544 $53139 $ 80,140 $ 39,336 $ 105527 $ 91,871 $ 135552 $132,701 $ 187,000

Interns 3,843 12,017 1,734 1,634 3,791 - - - - - - - -

Overtime - - - - 88 - - - - - - 422 -
Social Security 2,100 3,177 7,646 7,413 8,830 4,065 6,131 3,009 8,073 7,028 10,370 10,161 14,300
Retirement 2,798 3,355 8,917 9,865 7,333 - - - 4,468 4,467 5,684 8,821 18,652
Life, Health & Disability 5,340 4,640 22,405 23,817 16,700 584 = - 9,882 9,685 14,200 12,830 22,300
Postage 169 597 308 691 796 - 1,000 101 150 150 21 600
Cleaning and Alarm 3,014 4,000 4,526 3,487 619 2,157 1,500 3,175 3,100 3,574 3,100 3,163 15,200
Repairs and Maintenance 732 19,479 11,931 2,649 3,436 6,697 3,000 24,296 5,500 10,006 5,500 9,973 10,000
Newsletters and Brochures 2,500 1,100 - - - 7,252 5,500 1,305 5,500 515 5,500 - 5,500
Emergency Supplies - 1,292 - 1,025 - 45 1,000 1,718 1,000 - 1,000 358 1,000
Software 1,938 2,500
Equipment - - 186 457 492 137 1,000 383 1,000 - 1,000 2,037 1,000
Travel/Training/Meals 5,006 5,016 1,073 1,578 2,551 980 2,000 572 2,000 868 2,000 592 2,000
Telephone & Communications 2,756 3,157 3,227 2,990 2,508 1,444 3,000 618 3,000 4,562 3,000 5,619 5,000
Books and Periodicals 1,046 477 20 26 23 32 250 - 250 - 250 97 250
Utility Service 1,151 1,732 4,048 3,840 2,561 3,117 2,500 4,796 3,100 3,112 3,100 3,208 10,000
Storage - - 935 995 1,140 1,194 1,100 1,172 1,200 1,412 1,200 1,423 1,200
Printing and Binding 191 57 - 1,098 174 - 1,000 1,572 300 - 300 - 300
Equipment Maintenance - 521 369 280 - 254 500 131 500 - 500 661 500
Office Supplies 2,929 2,436 845 1,126 2,644 1,049 2,500 419 500 583 500 384 800
Memberships and Dues 270 707 372 497 532 450 500 620 500 265 500 425 500
Pest Control - Outdoor 76 2,200
Pest Control - Indoor 1,664 1,459 1,426 278 7 13 250 85 100 130 100 375 1,300
Drinking Water 283 348 301 179 - - 200 - 200 - 200 4 200
House Restoration and Other 1,000
Mound House Pool Archeologist - - - - - - 1,000 - 400 - 400 245 600
Mound House Classes - - - - 2,035 - 4,000 809 4,000 150 4,000 518 4,000
Inventory for Resale - - - - 1,279 - 2,000 186 2,000 - 2,000 17,789 10,000

Shell Mound Exhibit 133,712 200,148 (17,983) - 2,263 45 - - - - - - -
Events 532 20 11,141 4,000 - 172 2,000 13 2,000 250 2,000 881 2,000
Educational Supplies - 3,073 349 1,646 1,238 617 1,500 618 1,000 455 1,000 2,145 2,000
Sales Tax (pass thru) - - - 62 18 452 60 - 60 21 60 48 300
Miscellaneous Expenses 266,350 415,683 1,360 2,396 3,802 3,059 3,000 2,330 3,000 1,402 3,000 14,092 5,000

FPAN Personnel Costs 62 766 8,060 104,010 9,218
FPAN Operations 725 29,278 23,534 1,492

TOTALS $463,904 $ 727,517 $202,422 $ 294,834 $187,114 $88,892 $ 126,631 $ 87,264 $ 168,310 $ 140,356 $ 206,066 $229,069 $ 327,202
% Increase/Decrease over Actuals 57% -72% 46% -37% -52% -2% 61% 63% 59%

over LY

budget
REVENUE SOURCE General Fund Revenues STAFF LEVEL 2FTE

Fees
Donations

TDC Funds Some Maintenance
Completing State Historical Grant

2 PTE Programs Year Round
2 PTE Seasonal Customer
1 PTE Customer Year Round



Cultural Resources - Newton Park

Department Description, Goals and Objectives

Newton Park was preseved to enrich the quality of life for residents and visitors to Fort Myers Beach by increasing public awareness of Florida's past and offering unique opportunities for individuals to engage in active
research, educational programs and recreation. Newton Park will serve as a community gathering space; the goal of the Town with this property is to offer active and passive recreation opportunities on the beachfront.

GENERAL FUND 01

Expenditure Actual Actual  Actual Actual Actual Actual Budget Actual Budget  Actual Budget Actual Budget
Category FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14 FY 13-14 FY 14-15 FY 14-15 FY 15-16
Personnel Costs $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ =
Materials, Supplies & Services 83,823 73,350 4,578 6,125 15,966 17,511 24,950 16,120 24,600 12,248 24,600 16,377 22,450
Operating Budget 83,823 73,350 4,578 6,125 15,966 17,511 24,950 16,120 24,600 12,248 24,600 16,377 22,450
Capital Outlay - - - - - - = - s - S - o
Non-Operating Budget - - - - - - - - - - - - -

| Total Budget $83,823 $73,350 $4578 $ 6,125 $ 15966 $ 17511 $ 24,950 $ 16,120 $ 24,600 $ 12,248 $ 24600 $ 16,377 $ 22,450 |
GENERAL FUND 01 Actual  Actual Actual Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget
DEPT CODE 290 FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14 FEY13-14 FEY 14-15 FY 14-15 FY 15-16
Postage $ - $ - $ 25 % - $ 250 $ - $ 250 $ - $ 100 $ - $ 100 $ - $ =
Cleaning and Alarm - - - 42 3,138 4,580 3,500 4,140 3,900 3,871 3,900 4,166 4,000
Repairs and Maintenance 2,557 366 2,483 1,727 3,900 6,049 5,000 6,452 6,000 1,565 6,000 7,985 6,000
Advertising and Marketing - - 229 - - - 1,000 - 1,000 - 1,000 -
Emergency Supplies - - - 25 1,000 15 1,500 - 1,500 - 1,500 500
Travel/Training/Meals 1,061 1,682 602 38 - - - - - - - -
Telephone and Communications - - - 387 1,043 1,661 1,500 393 1,000 330 1,000 405 250
Utility Service 203 970 757 2,525 2,108 889 3,500 2,075 2,500 3,663 2,500 3,572 5,000
Office Supplies - 1,995 - - 200 51 200 - 100 - 100 100
Printing and Binding - - - 403 - - 500 - 500 - 500

Pest Control - indoor - - - 202 198 149 250 263 250 131 250 95 500
Drinking Water - - - 33 - - 200 - 200 - 200

Events - - - 590 - - 1,000 - 1,000 327 1,000 (50) 2,100
Classes - - - - 1,580 3,348 4,000 2,777 4,000 2,142 4,000 180 1,000
Merchandise for Resale - - - - 1,806 - 1,500 - 1,500 - 1,500 - -
Sales Tax (pass thru) - - - - - 3 50 20 50 4 50 24 -
Miscellaneous Expenses 80,002 68,337 482 153 743 766 1,000 - 1,000 215 1,000 - 3,000
TOTALS $83,823 $73350 $4578 $ 6,125 $ 15966 $ 17511 $ 24950 $ 16,120 $ 24600 $ 12248 $ 24600 $ 16,377 $ 22,450
% Increase/Decrease over Actuals -12%  -94% 34% 161% 10% -8% -24% 34%

REVENUE SOURCE

General Fund Revenues STAFF LEVEL
Fees
Donations

TDC Funds Some Maintenance

Mound House Covers

over LY budget



